MIAMIDADE

Memorandum

Date: Ju]_y 24, 2018

To: Honorable Chairman Esteban L. Bovo, Jr. Agenda Item No. (8)(0)(3)
and Members, Board of C ommissioners

From: Carlos A. Gimen:

Mayor

Subject:  Resolution Ratifying Action Welated to Miami-Dade Water and Sewer
Department’s Consent Decree and Capital Improvement Programs Acceleration
Ordinance pursuant to Section 2-8.2.12 of the Miami-Dade County Code

Recommendation

It is recommended that the Board of County Commissioners (Board) ratify the action of the County
Mayor or County Mayor’s designee, as authorized under Section 2-8.2.12 of the Miami-Dade
County Code related to Miami-Dade Water and Sewer Department’s Consent Decree and Capital
Improvement Programs Acceleration Ordinance (WASD Acceleration Ordinance) for the funded
project identified below and in Exhibit A, as attached.

Consent Decree Project

Item 1 — Revised Request to Reject all Proposals for Design-Build Services for the Installation of
a 36-inch Diameter Sanitary Sewer Force Main on N.W. 107 Avenue from N.W. 7 Street to N.W.,
25 Street — Project No. DB14-WASD-09. Six proposals were received on July 6, 2015 in response

to a solicitation issued under full and open competition for a Request for Design-Build Services
(RDBS).

Scope
The commission district of the project locations is noted in Exhibit A,

Fiscal Impact/Funding Source
The fiscal impact and funding source for this project are detailed in Exhibit A. There is no fiscal
impact to the County with the rejection of bids.

Track Record/Monitoring
WASD’s Deputy Director, Hardeep Anand, would oversee the implementation of this project.

Background

On September 3, 2014, the Board approved Ordinance No. 14-77 authorizing the County Mayor
or County Mayor’s designee to award contracts for funded projects and related goods and services,
to reject bids and proposals received in connection with any competitive procurement, and fo
accelerate the approval of WASD’s (1) Consent Decree projects and (2) projects identified in
WASD Multi- Year Capital Plan’s Capital Improvements Program without the need for prior Board
approval but subject to ratification by the Board.
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and Members, Board of County Commissioners
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On June 2, 2016, the County concluded negotiations with Layne Heavy Civil, Inc. and in July
2017, prior to the award of this design-build contract, Reynolds Construction, which acquired
Layne Heavy Civil, Inc., notified the County that they could not perform the project work for the
original proposed price due to vendor and sub-contractor increases in pricing. The County is
unable to accept the proposed increase in costs, as such, the County recommends rejection of -
proposals for this project. '

The project will be re-advertised and will integrate adjacent related road repair work in the
project’s scope of services.

Exhibit A includes the details of the competitively bid award for which ratification of the rejection
of all bids is being requested. Exhibit A contains the information bulleted below for the contract
award:

o Item Number

» Department Name

* Type of Selicitation

* Contract Type

e Contract No. / Project No.

¢ Project Name

» Commission District

e Operations and Maintenance Costs

o Estimated Start Date/Estimated End Date

s Contract Measures: SBE Goods & Services; SBE-A/E; SBE-Construction; and CWP
Program

e Brief Project Description

Attached as Exhibit B is the revised request to reject all proposals for Design-Build Contract for
Item No. 1 as referenced in this memorandum.

Attachments

Jack Osterholt, Deputy Mayor
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, *Ex'hibit B

. ¢ BOARL MI'AMIiDADE.
LT Méh‘loralgdum ,
2! Al 2

, 1R
Date: May 17, 2018 T\]\ Y e
- L,HL\\ v
Ta: Hanorable Carlos A. Gimenez: | E.J‘\ (‘U‘}‘Dt\cnu (1YL P
County Mayor . '

y | ~
Firon: K&vin T, Lynbkey Director
‘Water and Sewer Department.

Subject:  Réviséd Request to Reject all Proposals for Design-Build Contract to Layne
Heavy Civil, Inc. for Design-Build Services for the Installation of a 36-inch
Diameter Samtal y Sewer Force Main on N.W. 107 Avenue from N.W. 7 Stiset
to N, W. 25 Sticet - Project No; DB14-WASD-09

RECOMMENDATION:

This Reguest to Reject all Propdsals for desigin-build services for the installation 6f a 36-inch
diameter sanitary sewer force main on N,W, 107 Avenue from N.W, 7 Stree! to N,W. 25 Street —
Project No, DB14-WASD-09 s recommended for approval pursuant to the Miami-Dade Water
and Sewer Department's (WASD) Congent Dectee and Capital Improvement Progiams
Acceleration Ordinance Section 2-8.2.12 of the County Code, Chapter 287,055, Florida Statutes,
and Administiative Ovder 3-39. This item ‘was prepaied by the Miatni-Dade Water and Sewer
Depattment (WASD).

REASON I'OR REJECTION:

Oin. April 2% 2015, 4 Requést for Desigti-Build Services was issued undér full and open
cotnpetition. On July 06, 2015, the Cletk of the Board teceived six (6) propesals in fesponse fo
this solicitation. Sec attached as Attachment “A” “List of Respondents”. On Januat y 11,2016, the
Competitive Selection Committee held the: “Step 1 Evaluation of Qualifications” meeting for this
project and reviewed and ranked the qualifications of the six (6) proposals, The Competitive
Selection Cominittee voted to shortlist thiee (3) fiitns to submit a Base Proposal as required by
Request. to Design-Bulld Services Desigin Criteria Package for the “Step 2 Technical and Price
Propogal Evaluation Meeting. The firms selected included: 1) Layne Heavy Civil, Inc.; 2) Metro
Equipment Service Ing.; and 3) Acosia Tracfors Inc

On April 8, 2016, the Competitive Selection Committee held the “Step 2 Teclmical dnd Price
‘Proposal Evaluatmn Meeting with onty four (4) Competitive Selection Committee meinbers, due
fo the illness of a Competitive Seleotion Committee member. The decision to proceed in this -
manner- was made based on censideration of ethmic and gender diversity, client department
représentation, the presence of a quorum, and to ensuré the tunely and effective implementation
of the competitive procurement process for design-build services.

The Competitive Seleetion Commiftee recommended that the County Mayor approve negotiations
with Layne Heavy Civil, Inc,, as the highest ranled and most responsive proposer, See-attached
as Altachiment “B” *Step 2 Tabulation Repoit™,



Honorable Carlos A. Gimenez
Reject Project No. DB14-WASD-09

Page 2
Firm . Total Alternateor | Adjusted | Final
Qualitative | Base Price Bid Ranlking
Scores Proposal
Layne Heavy Civil, Inc, 358 $6,795,925.79 18,983.03 1
Acosta Tractors Inc. 349 $7,423,920.53 21,271.98 2
Metro Equipment Service, Inc, 342 $8,365,000.00 24,459.06 3

The Negotiation Commiitee was approved by the County Mayor®s designee on May 6, 2016. See
Aftachment “C” “Negotiation Authorization”. On June 2, 2016, the Negotiation Committes met
and concluded negotiations with Layne Heavy Civil, Inc.

Due to a change in personnel of the Layne Heavy Civil, Inc. team, a Responsibility Review
meeting was held on November 21, 2016, The firm was found responsible and the process
continued.

However, in early 2017, a concern was raised regarding the use of four Competitive Selection
Committee members to score the firms at the Step 2 proceeding and ISD requested a tegal opinion.
Thereafter, on May 12, 2017, the County Attorney’s Office provided an opinion that the County
could proceed with award of the project to Layne Heavy Civil, Inc. See Attachment “D” “Legal
Opinion”, :

Prior to the award of the Design-Build contract, on July 24, 2017, Reynolds Construction, which
acquired Layne Heayy Civil, Inc., notified the County that the firm could not perform the project
work for the original proposed price due to vendor and sub-contractor increases in pricing. See
Atftachmen( “E™,

After deliberation, the County is unable to accept the proposed increase In cost, and in an effort to
gain more value by integrating adjacent related road repair work with this project’s seope of
services, the County hereby recomimends rejection of all proposals for this project.

The project will be re-advertised upon approval of this rejection.

SCOPK:

The Project is located alonig N, W. 107 Avenue from approximately 200 feet south of N.W. 7 Street,
north to N.W. 25 Street, Miami, Floride, which is located in Commission Distriet 10,
Commissioner Javier South and Commission District 12, Commissioner Jose “Pepe” Diaz.

FISCAL IMPACT / FUNDING SOURCI:
There is no fiscal impact to the County with the rejection of bids,

TRACK RECORD/MONITOR:
Hardeep Anand, WASD Deputy Director, Capital Improvements
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SBD ASSIGNED CONTRACT MEASURES:.

LTyeE | GOAL COMMENT
SBE-Architeciural/Bngineering | 20.00% Tmplementing Order 3 32
SBE-Goods and Services 2.00% Implementing Order-3-41
SBE-Construction ' 8.00% Implementing Order 3-22
Conimunity Wor jeforce: 10.00% :

Program

BACKGROUND:

The existing 24-inch force main was. identified as-corroded cement lined pipe and in need. of
wplacement Thenew 36-inch force main will réplace the exxstmg 24-inch forge main, ‘which will
incredse the- system capatity. The corroded 24-itich-force main will be placed out of se1‘v1ce pon
the compleuon of the Project, This Project is pert of fhe Doral Basit Projects and, part of Special
Sewer Connectiori Charge Ordinanee 13-73,

ﬂﬂl Y. Sl 7 / A

KEVIN T, LYNSKEY, ON-BEHALF DATE
COUNTY MAYOR CARLOS A. GIMENEZ




ATTAGHMENT A -

L

" NOAMIDADE COURTY
INTERNAL SERVICES DEPARTHMINT

-LIST OF RESFONDENTS

* Jsh Projnct Nawmer Desigh-Bulld Survioos for [t Tnslallation of & 36-inch Diataeler Santlury Sevrt ForceMaln
in MW, 107 Avenmie frorm MW, 7 Slreat fo N.W, 26 Stmat
- 18D Project Ho,s DR14-WASD-00
. Wonswres: 20% CRE/BRE-AKE, 0% DSHE/SLE - Conat, 0% CWR
Numbar of Agrasments} T
" gpntract Typor DESIAN BUILD
sunnlital Dater 07/08/2046 .

Subhiittal Not 1 Prime Loonl Mreforenion;  Yoes

Printe Mame LANZO CONSYRUGTION CO., FLORIDA ' FAEIN Neo,t 592011933

rade Namp: .
aubeans "Trads Mame " 8ok FEN Mo,
a. WADE TRIM, ING. 2497170

' b, JACOBS ASSQUIATES CORP. . oA4E7T02 .
0, KEITH AND AGSOGIATRS, INC. ' . " Goososdz
* &, RODOLFO [BARRA, P.E, P.A, . GHOTAATES
o, TERRAGON GONSULTANTS, ING, . A21248917
£ MEC ENGINEERING COMPANY 293930081
¢ PRADSHAW CONSTRUCHION B 274601
QORPORKTION . .

15, TOW BERVICES, NG, . . ) ¥B0780208

submittal Nt 2 . PHro Laosl Prafaronieo:  Yea

Prhos Hame: LAYNE HEEAVY CIVIL, IMC, FEIN Noa 208642700

Trarle' Wamei
Bths Malird . Trade Name Sula FER No.
8, PARSONS BRINGKERHOET, NG PR AMBRICAS, ING, 11631609
b. CHEN MOORHE AND ABSOCIATES, ING, GHEM AND ASSOCIATER 592739066

;;%NSULTING BNOINHERS,
a. Ab.A. ENGINEERING, ING, 592064488
d, TERRACON GONSULTANTS, [NG. 424245047
A, LONGITUDR SURVEYORS, LLO P EMLLS ae4e51726
f. MAGBH CONSULTING BERVICES, ING, ! GlosTa0RY
¢ BRY G'AR\IE'R CONSTRUCTION, LP, 201340827
piot_dpan_projoc] toom  NO4HOR006 ) Pogo Sold



" MIAMI DABI!J COUNTY

TNTERNAL, SERVICES DIEARTMENT )

TI8YT OF RESE! ONDZENTS

tH11] Fl’i)Ioci!. No,t DB'I!I»WASD'OQ

Wenaltsst 2Z0% CBE/SRE Ak, 8% CSBE/SBE — Gnl]ﬂi 10% cWP
Numhorofmraomenta' 1

adntract Typer DESIGH BUILD

Suinnilial Pator 0T/OR2046

Suimflisl Noi 3
Prime Mame: RIC-MAN INFERNATIONAL, ]NG.
Tradn Name:

K

Sihs Nante

. WOOLPERT, INC.

b, THE CORRADING BROUR, ING,
o, AND ENGINEERS, NG,

t O.H. PEREZ& ABSGG!A‘! B3 GUN&ULT!NG

ENOINEHNS,
a, MADIQ EN@INEER!N@ HBERVICES
INGORPORATED
i, , CHEROKEER ENTERPRISES, INC.
O WiNGl:RTER LABCRATORIBS NG
I, INFINFTE SOURGE, COMMUMICATIONS
« BROUP, LLG
1. BOR'S BARRIOADI:B. [ig1e
) FILIPPRELL) SURVEYING, IHC,
k. RELIABLE FROPERTY SERVICES, Le

Submil!a! Nai 4
Pritm Nowyo: ACOSTA TRAG'!ORS NG
Tradeo Nawiod

.

Sihe Name

a A & P QONSULTING TﬂAMepou TATION
HNGINGERS GORP.

b, GANNETT FLEMING, ING. :

a E%?{?—?Y NEVELOPERS & ENGINEERE,

¢. NADIG EN@INI:ER]N& SERYICES
INCORFORA:

a, TEREAGON L,ONSULTANTS e,

{, LONGITUDE SURVEYORS, LLG

th HUXTED TUNMELING, LLG

h. AMERIGAN EMPRE BUILDERS, G,

petor_dpin,_profoo, faan  VORREI2005

Prina Loowd Proforenoat | Yos
FEIN No. 592300308

Trado Hame

NES

Gubs FEIN No,
201301408
640713040
GYD4R161H
GH0R0G202

400052204

(T LT LT
590604442
270403430

GE1606524
274080409
2o2da0184

Prme hosal Praforance:  Yes
HEIM Nou  BO1464061

. Trade Name

LEL]

P (3) 8 M, LLC

+

sibe FHIN Mo
BODT706A

267813601
46360066

30008225

4212749947
284559774 *
272086462
762994152

Pape ) of 4,



MIAME DADE COUNTY - ) .
TRTERNAL SERVICHS DEPARTHMENT .

LIST OF RUSPONDENTE o
IS Projeatlod DR1AWASD-09 . -
Moagures) 20% CHE/SHE. ARH, 0% CEBE/SHE - Gaast, 10% CWP :

Humbor of Agreeniants; 1 . : '
Confraot Yypo: DHAIGN BUILD

Submitial Dale; 07/08I2016 , _ -

Submittal Mot 8~ . Piime00al Profordnge:  Yas

Prinio Namo: CONDOTTE AMERICA, INC. ) WM Np.l  GBODI2660

Trade Names: '
Shbt Name ' Teade Nano «Sttha PR Ne,
a, EAC QONSULTING, INC, GGOB197AD
b, 300 ENOINEERING GROUP, P.A, RAEAELY. BALLESTERQS, (62612628

\ . £.E, P.A-OLD NAME
o KIMLEY-HORN AND ASSOCIATES, ING, AEH0RHETE
4 IgiOFESSIONAL SERVIGE INDUSTRIES, - 3708B2090
&, HBC ENOIMEERING COMPAMY 223038061
f. METGO BERVICES SOUTHEAST, LG BO0203267
i, FR ALBMAN AND ASSOCIATES, NG, BoRrE1824
h, KAILAS ODRP nfnm KAILAS [AILAS CONTRAQTORS . 201188064
GONTRACTOR: .
1, ¥ B LANDMARK GOMSTRUGTIUN NG, e8ag07046
J. HUXTED TUNNELING, LLO 273396402,
k. QENERAL ASPHALT GO, ING. 501 11ERo?
I, BARREIRO CONCRETE MATERIALS, INC, 861090606
i ARAZOZA BROTHERS CORPORATION 600031952
N BV SERVIGES, NG, 206778421
prnor, dpin_prefech {aem  VOAZH2005 Paged ofd -



. ! MIAMI DADE COUNTY
: INTERNAYL SEXYTOES DEPARTMENT

' LT OF RSP ONTINTS
I8P Profaot No Dr!1d-WASD K1 B -
Meastiyest 20% CBEISBE: ASE, 8% GSBE/SBE - Copal,, 10% CWP L

Mumbst of Agresinenis: 1
Bonfract Type: DESIGNBULD
Builamiital Dotor 07/08/2018

Submiftal No; 6 Brinte Loce! Preferanow; Yos

Prine Nawo: METRO EQUIPMENT SERVICE, INC. : EEN Hoa  BR0010240
Trade Natis]
Subs Namo Trado Haina y  Suhs FEIN Ne.
2. GES CONBULTANTS, INO. ae0792084
b, KIMLEY-HORN AND ASBOGIATES, ING. 80305014
¢ HVE, INC. DBA KACO YVERTICAL V-30U I'HEAST. 271970486 .
’ 1ME, DBA KACCY
, . LONGITUDE 8LIRVEYORS, LLG PEIS M, L 304861728
"o, HUKTED TUNNELING, LG 213334452
[, EBSARY FOUNDATION COMIPANY §90229160
o GARTH SOLUTIONS, ING. =~ ) 02070727
patag SpR_projuc Josnr  VO2A£003 ! ’ Pagn d of'4
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ATTAGHNIENT C

d A
Memorandum s
» e 3
Dafe: Apill 27, 2018 . £ ‘n‘-:;;
- fry - S S
Tos Lasler Sola, Direalor =i '-;g:. "‘"
Waler and Sawer Dapariment A - B
Through: .+ Milam Slnger, CPPO, 3, AssletantDiés / ﬁi}i' ™~ -';.‘
Intetnat Serviges Deparimant : : gl e T
. Ao W v ‘n’"‘—”%f‘_"“(? = o
Fromt Crlsilna Amores, A&E Consultanl Saiecllon%oordlnatnr el W SE
Chalrparaom; Compstiiive Sslestioh Commiltas 'f*; ™ w
Rublest;  NEGOTIATION AUTHORIZATION i

Miami-Deadle Water vhd Sewar Daparlinent

Deslgn-Bulld Services far Installation of a 38-hok Diatnalst Sanltary Sewer Forcs
Mialn I N 107 Avehre from N.W, 7 Street lo MW, 25 Slreel
1SN Prajact No. DBA4-WASD-0¢

The Competliive Seleglion Cotmmilies (GSC{ has conipleted the svaluallon of e proposals submiltad

I rasponse {o the reforencad-interhal Serviges Rapartiment %ISD aclloltallon and conslelenl with the
guldelines published In e Reguaest for Daslgn-Bulld Serdees (RDBS).

8D Profent Mot DB14-WASD-09

Projeot Tltle: DesignBulld Services for Installatlon of & 8G-hoh Dlamatey Ss;nllary Sewel Faree Mafn
Ih NV, 167 Avanue from N.W, 7 Slreat fo N.W. 28 Streat

%oope of Serylees (summary)s ¥he soope of sstvices shall Inajuda, but ts not linalled Lo, sUveying,
geotoahnionl Investigalions, enginesting, desigh, teohnlegl spedificalions, permilling, consttuation,
toating and comimlesloning setvices, for the Inelallation of ¢ 3¢-Iroh sanitary sswer foros meln.

The Project aonstets of absndaning In-plage the exlsling tndetsized and delarlorated sanltary sewat
foree walh, pomplation anhd asaeplance of the hew worl noluding dewaterlng of the extellng sowage
forge main, haulng and lagal disposal of wastewater, and cleaning the exlsting pipe and fliing in with

grot, in addilion, relocafing existing uiifties by conflict wih Mé alignment of the foloe maln as ditsoled
hy the Engiihesr,

Brojsot Goat [as adverfiaed): The estimaled total aomperisation for the design-hulld sonlraat Is seven
milllen, nine hundred and Hty-five thousantd, nine hundred and [hirly-ilve dollars ($7,066,035,00)
Inoluslve of the contingencies, The estimated base designbulld projact oost Is eeven milllon, {hree
huhdred and forly-four thousand, four hundred and fify-one dellars (§7,844,461,00), exdluslve of
aliowance and contingencles, The Counly ressrvea the rght to negoliafe oF relact any and all
proposal(s), If the prive excesds the estimated Fro]aat aunt, The Frlce Proposal Fotrn Is to Include alt
drglan and consfrualion senvices, labor, materlals, equipment, lools, ullllles, pewnlt faes, approvals,

auttbc\}rlzations, cartiflsates, Inoluding applicabls taxes and all fackiiles nedsssary for the gomplation of
[he \Woik, .

Tern of Gondroot (as ardverilsad): Substantlal Gomplation on or belors five hundred and forty-faur
{644) oalendier days after the date of Nolice to Prosead whish reuilres placing Into service all new force
melna and conhaotions wilhin the public dghbofway and shall lnolude all work assooidlad with
surveylng, geotechnloal Investigalions, englysering, design, feshnloal specltioalions, petmitling, -
gqonsiruelion, testing and commissloning servicas for lho cemplete and ully operational installetion of

. the naw 36Inah dlametey fores malk anxd réopening all roads and a!da}ualka to frafflo,

]2
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Neagolation Aulhorlzatlon

tlami-Dacle Waler and Sewar Daparinent
18D Project Mo, DE14-WASD-09

Final Gompleflon and Projoct Gloseaut on of belore six hundred and seven (607) calendar days after
the date of Notice fo Praceed which regtires oblaining acosptance by all applleabls tegulalory agenalas
Inotuding WASD, of all Werk atid Servides under the Coifrao}, Ineluding ali remainity site restorations,
reoord <oouments, shd alf ollier remalnlhg Ingamplets or thacueptable work ltems Identifled el or
subssquent o Substantlal Complation. ’ . ,

If the Doslgn-Bulider doss not achlsve Substentiel Gompletion by the established Substantial
Cotplelion Gonfraat Dete, Liquidated Dainages {LDs) will be assessed b tha amount of two {heltsand
five hundrad dollats (92,500.00) pet oalehdar day, whish Wlll e peld to the Counly by lhe Design-
Bulidar, If lhe Design-Bulider dues not achleve Finel Complolion by he shtabliaped Flnal Completton
Gonfracl Dale, LDs Will b assessed In the amount of ohe (houseand dollars (§1,000,00) por calandar
day, which will be pald fo the County by Ihe Design-Bulider. LDs will be oumulallve If bolh the
Subsianiial Complelion Conlract Pale and the Final Completion Conlraot Date ere exceeded. Al
agsesemants of LDs Lo the Destgn-Bullder may be adjusiments to payimente due to (he Deslgre-Bulider,

Small Buainess BEutorprise/Qommunily Warkforce Progyam Goallifleasiire: [80's Brmall Busltess
Devalopment (SBI) Divislen ealabiished a 20.0% Small Bushesa Entsiprlee (SRB) - A&E Dosign
Goal, 8.0% Small Businese Enlerprise (BBE) ~ Conatruclion Goal, 2.0% SBE « G&S Goal, and a10,0%
Cormimunity Workforde Program (CWH) Goei,

Roquoat to Advelles (RTA) Stamped by the Glarl of the Boatd (00B) Apll 22, 2016

Seleciion Provess: A iwo-sfop seleation prosess was uilized for hls Danign-Bulld solloltation, Step 1—
Evaluation of Gualliieallons, and Slep 2 ~ Evaluatlon of Teohtloal and Prige Proposals. Slep 1 1s the
avalualion of lhe deslgn-bulld teein’s queallficallons beaed on thelr praposaly. Siep 2 Ja the avaluallon
of oohipstitive leohinizel and price proposala for lms desmad responsive and responsible at Step 1

STEP 1

The Stap 1 pracass Is the evaluation of gualilications of the learks, Such gualilieations ineluded the
rafarencaa for simllar [ypes of projeets and qualiifoations of the team lo Include the Deslgn-Bullder, lvad
goreliuclors, [bad deslgnals, design leam's lechnical cotliffomlon and pre-qualifeation, General
Qontradtors’ lvenses for the L’Jsalgn—laundar, Deslgn-Sulldel’s sufefy recotd, assuratioe [h mesting the
SBE, CSBE and OWP godls, the Daslgn-Buildet's capabillly to provide a paymen atid perfotmance
bond, and acknowlsdyement of nsurance covarage,

8lep 1 Proposuis; Six (6) proposals wers received by.the GOB on July 8, 2016.

Maie of Proposer{a)i Pleada rafer o the eltachad List of Respondenls (LOR).

Gtep { Byaluation: On January 11, 2016, the GG evalualod the &ix () propoesers based upon lhe
oiltart noted i the aitached Step 1 Tabuatloh Repotl, The GST voled to advanca thise (38 of the six
(6) proposers {Layne Heavy CIVl, Ino., Acosld I'tactors, ina,, Metro Equipment Setviee Ino.) to the Step
& ovaluailen, 16 subimil technloal and prlee proposals,

Sfop 1 Results: See altached Stop 1 Tabulalon Repart,

/Y



Page 3

Magotiation Authotizaifon

Miamlbade Watsr and Sevrer Dapartment
18D Projool Mo, DB14-WARD-00,

SBE Step 1 Compllahice Review: The August 31, 2016 oompllance raview memo lssted by SBD
allcaled that the Lop six (8) ranked proposers wers reuponstve fo the 8BE, C8RL: and CWP gosls Step
4 gompllance requiremants,

STER &
gé?{% 2 Proposals: Thres {8) fechnleal and priue proposals were tecsived by the COB on March 18,

SBE 8lep 2 Compltance Roviews The Aptl 1, 2016 compliance teview oo lesued hy SBD
indjoaled [hal il three (3) proposers were responsive to the SBE Step 2 corupliande requlrements,

Step 2 Manfing; Beoause a member of ihe G8C was it argd uneble to eftand the Slep 2 meeling, we
rooeaded will four (4) membets, ‘Tha C5C evalualed the {hres (3) propossls, Layne Heawvy Civll, 1nc.,
st Equipment Servics, Ine., and Acosta Traclors Ino, basad, upoh the eslabllshed eyalualion uriterta,
After The CSC svorad aff firms, the price envelopes and bii bond envelopes were opened. Tha Bld
Prlges from eroh proposer wete read ajoud it fhe record, Tha final ranking was delermined by
dividing the Qualilaiive Soore by the Bld Ptlve lo Yleld an Adjusted Bld, See helow!

fualitalve Adlustod Flnal
. DeslgnButider Score Bld Prioe Bld Rabklng__|
Layne Heavy Givil, Tno. 358 16,796,928.76 | 18,903.08 1
Augsla Traclors, ine, 249 3742392083 | 21,271.96 2
Melio Equipnent Service, Ing, a2 $8,965,000.00 | 24 459.08° 3

An Adjueted Bld Is lhe result of an evaluatioh process whore the propossls and oral presentations we
ovaluafed and essigned point vaiues 1n accotdance wifh astabllshad Slep 2 critetla stipulatad n the
sollaltatlon. "The quadltetive aspacis are scored on & zoale of 0 lo 100 points, per GSC Member, and lhe
revoimendad flrm b selscted by dividing the Bid Prics by the Qualliailve Soare, lo ylold an Adfusied
Bld. The fitrn wilh the towest Adjustad Bld was Layne Heavy Givll, Ina. which Is final ranked hutaker ohe
(1) wilh an Adjusted Bld of 18,993,03, Acosta Tractors, In, fo renked numbsr bvo (2) with an Adjusted
Bilsci4of21,27,1.aa, and Melro Equipment Service, Inc. [s ranked number (hrae (8) with an Adjustad Bld of
215,450.06.

step 2 Resulls: Bes allached Glep 2 Tabulation Repart,

Rayuest for Appolnimont of Nogatiation Cominittes; Pursuant to Sactlon 2+10.4 (8} of the Code of
Mlari-Dade County, ISD hereby requesis the Gounlr Mayor ot fits deslgnioe approve the following
Negoliation Commllles, for the purpese of negolla Ing olie (1) DesigniBulld Agrsement for (his
soliallation will the top ranked firm, [ fhe event, a gommlltes member (s Wiable to altand a negotiation
mentiig, the hegollallon cammiltag may provesd wilh negoliations wihout {hat moember,

Negofiation Qominiites

Gristia Atmores, AYE Gensuitant Selevtion Coordinator, 15D, Non-Voting Chairperson L
fisans Quintate, Constitation Coordinator, WASD

Josa F, Sote, Ghlef QAQC Civision, WASD -

Bagsamn Motlbaysd, Chisf, DTPW ,
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Nagotiallon Atlhartzallon

Miamt-Dade Waler aitd Sewar Deparimant
1SD Projeot No, DB14-WASD-08

Rocusst for Authorlzation fo Enter Negotlutlows: Pursttant to Secton 24104 (6) of the Godea of
Miamni-Dade Gounly, It s heraby requastad that fle County Mayor or Wiy deelghee approve the eelecilon
ot the followlng rma for negotiations, i the GEC's recormen Y order of proforences, Geo belaw:

SEL EQTION FOR DESIGNSUILY NEGOTIATIO
ONE AGREENENT W, 0% SBEALE GOAL, g.nuﬂ% %BE{GONQTEUG‘[‘IGN GOAL, S48% -
Sé%iﬁ,%s GOAL zmﬁia,goﬂﬁ GWP GOAL '

Layta Henvy civl, e,

"The following flim{g) will serve as the allarhale(s) i thle order:

Avosta Traetors, Ine,
Metro Equipment Servive, The.

vursuant [o lhe Gone of Sllence feglslation Included n e Gonfltel of Inlerust and Code of Ethlos
Ordinange, and Seotlon 2-11.1 of the Gounty Cude, the Gotmly Meayor or his deslgnes will vepor lo the
Board of Gounly Commlastonars (Bosid) any of lhe fallowing Insfances; g

s Wheh negatiations do 1ot commencs, o other afllimative aatlon s not taken, within thiry (30
daye of the C8G's resammendallon.

+ When the County Mayor or his designee's recommendalion to award or rajecl l8 nol made
wllhin ninoly {90} days from the dale of he QSC's recammendation.

IF approved, ths Negotietlon Commlliss ls fo ésrocead with the gontragl negoltalions in acaordatos with
3sollon 2-10.4 (8) of the Cude of Miamt-Dade Counly. ‘Tho Mayor or the Mayor's deslgnee's avwend
and exeoutlon of the contract [s bubjea! to raliffcation by the Board at lha next avallabla Board mesling.
ghould negeliations fall with the firat tanked flrm, appraval ls requested by way of this memorantum 1o
lnitlate negotialishs with the alteinate fitra(s) in e order of Ul final ranklng by the GE8C.

it a sallsfaclory agrocment cannot ba reached witlin th sixly (60) day ]:arlod; a rapatt |s reguired la
ba prepared fully explaining all problems resulling from fhe nopvtietlons, 1 negotloions are

renseding within & reasonable Uraframe, then negotiations are fo conlinue and the report s to be
submilted upan completion, ‘The finaf coniract and report should be sent to 190, A&R Unit,

WY 1 o /o

Trdter Soia #h pohal bEMayor Carloe Gimenez Dale

Attachmentst
. Llst of Respondenis

2, Step 1 Tabutalion Repor
3, Step 2 Tabulalon Report
4, Step 2 SBI Gompliante Revlew Mermorandiim

a 'Glori of Mo ourd of Counly Cotitnlssioners
Cornpaiitive Selection Cointilles and Toohnlonl Aduisor(s)

Jlo



ATTAGHNMENT D

. Memovandum @

Dt May 12, 2017
Tor ,II)aqk Ds%\e;holt
apmty Mapor

Ofgco of {he Mayor

From; Hugo Benitez B‘ ‘%,7“ / I
© Agslatant Couply, .%}ey ‘ﬁu, ?{
Sub)ockt Applienbifity of finples ‘wntlng Otder $-44 to Deeign-Build Solioifatlon

ISD Project No. DBI4-WASD-09

You aek whether the sompetitive selestion conmbitee formed to evaluatc destan-build proposals
recelved In response to the request (or Dastga Bulld Sexvioes, (8D Project No, DB14-WASD-09 (the
“Solteitutlon™ Is subject o the minkmum requivement of five votltg imembers contajued in Tmplomenting
Order 3-34, You note that this office has proviously opined that iwo other projeols for the Waler wod
Sewer Dopatiment, B1S-WASD-18 and Ei5-WASD-10, ete subject to the minimum five momber
competiilve selection commlites requlrement beomse lhase solleltations sought to proour rrabiteciure
and snainesting dsrvices coveted by Implementing Order 3-34, You thus inqulre whether the same
reauiromeont applles to the instant Solivitation for design-build services, Far the rensons set forth balow,
we conclude that it doog not. It Is our opinfon st the minimum voting member requirement {o evaluale
design and englnestlng g contalned in Tmpilementing Order 3-34 ta not applicabls to the seleotlon of
deslgn-bulld fitmy, As such, youmay proceed to awaid this sollettetion sven though only four sompetitive
geleolion comwittes members pertioipated Ji the evaluntion of the slhoxt-listed proposers,

BACKGROTUND

We rely on the facts got fotth In the draft memoruhdun fhom the Mayor to the Board of County
Commissloners dated Juue 6, 2017 (the “Memorundm™) forwarded to my offico for legal sufficietioy
review, '

Op Apitt 27, 2015 the County Istued a tequest for design-butld ssrvices, Flye gompotlilve ssleotion.
oumibities mombers wete present for he inltlal evafuaifon of the proposals which short Hsted fires of the
proposors, Beoause of the HHiness of one of the comuniiies mombeys, ouly four wete prosent to evalynpte the
techideal and pce proposals of the slogt Msted proposeis. Foliowing cvaluatlon, the commiilee
reopmmended negotiations with Layne Heavy Civil, Tus, the firm with the [owest adiveted bld, Sve
Momotandunt dated Apll 27, 201 6attached heveto as Exhibil A, Ag sel fofh In the dvall tesaarandurm, o
confract Zor 1he requived services has beon sseesstilly negoilated ns iz bolny prepured for upprovel by
the Boatd of Connly Commissloners,

LYSCUSSION

Implomenting Onder 3-34, govewing the soleotion and porformanas of campetitive selection
sonimitiess, proyldes: “Seleatlon commliteos forined to ovaluate flung under Seoton 2104 of the Code
of Mismi-Dade Coutsty shall sonstat of no fewey than five yoting members.” A sofestion commiitee’s
eyahuntion of design-bulld fiing, howsver, Is not an evaluation of “frme” within the scope of Sectlon 2-
10.4 of the Code and thatefore 1s not subjeot fo the mintmum flve vollng member requireiment,
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Applicabllily ofltn plementing Qrdes 3+34 to Desigu-Bulld Sofieliatlon
18D Projent No, DB14-WASI-09
) May 14, 2017

As sot fotfly n the Yimplemonting Ordor, the rotntnum requireinent is lumifed to the evaluation of
Hiems” under Seotton 2+10.4 of the Code, That seotion defines “frn’ pa auy individunl, fitm, puoxship,
eopatation, ssootation of other legal entily permitied by law fo practive avchiteoturs, engheeting,
Jendsadpe asohitecinesl or Jond surveyiug, aervloes, By conttast, 4 deslgn-brld fum, as provided in Seation
987,055 of the Florida Bintntes §s a patuessbip, corporatlon or other legal eatity which. in eifhier & Hoonsed
conttactor o1 g deslgn professtannl, Sez Bla, Staf, §287.055(2)0)(1-2). As such, the minlmumm voling
wensbor vequisement of Implementing Ovder 3-34 relativg to the svalusilon of sollcitutlony for design
sorvicen solloftations is wot applioable fo salloitations for deslgn-bulld services,

This findlug is not only supported by fie eleat kanguage of the Jmplendautlng Order nid Section
2104 ¢Fihe Cads, but alse by County practices fn adminlstorig; Hizse solicltations, Raguests for deslgn-
mlld services nre evaluated difforontly thau deslgn services; whereas price iy an elament of the former,
they aro ot cansideted Y1t the Iatter, Addittosally, sroposals for design serviees ato subjestto aqunlitative
evaluailon anly, deslgn-bulld proposals typieally sre awarded on the hasls of adjusted low bid, whiel
Ineindes both comslderations of quality and prlos, Motcover, tecommeandations for award of destgn-bufld
setylacs are subjoct 1o bid protosts; resommendatlons for design services me nat,

Fiuwlly, fhe requiramont fox o mlnlswm of five competitive selectlon conmmitice members was
enacted ns i diveot veault of an earfier mandate in Yuplementlng Order 3-34 to xequive the drapping of the
g end the low soore when evaluating desigh contrasts, Without a nainltnum of five voting metnbers
{he exoluslon of the Jiigh 2nd Jovw scoves would provide su nsufficlent number of evaitntions for design
contracts, Thets I shaply 5o shoilar requivement to drop high and low seotes when evalualing destpn-
tulld contunets and this no need For o stnilay minimum mombot tequlternent.

Oue reviow of the Solloftation confirms this oplulon, Please be mindful that [f, wpon pevies of this
opinion, the Mayor deofdes on o different sontse of aetlon ihen. i resormnended fn the Memwatandum, we
should consult ot the methodofogy to aecotmplish the dlomate sesult, Ju pardoulay, o proposed awuid of
the underlylng oonteact may Tequize notiflantian, the explration of s proteat perlad, and e resolnitorof b
protest IF filed, all u avcotdance with the Comty’s bd protest oxdluanes, .

Plense Jet e kaow il you have any queations,



ATTABHMENT E '
nolds

Construction

Tuly 24, 2017

Patty Palomo

Chief Intetgovernmental Affals
Miami-Dade Water and Sewer Deparhnent
3070 SW 38th Ave

Mimn, FL. 33146

Ret  Conheact No. 17RCFL001 : :
Design-Build Services for the Jnstallation of 3 36-eh Diameter Sanitary Sewer Force Main on
N.W, 107 Avenne Drom I W, 7 Street to VW, 25 Street

Ms. Paloma,

We appreciate the pending award of the above referenced project. O tean i ready to inove farward will this
sndsavor i sooperation with WASD,

Stice our orighval propoesal in March 2016, the looal constinstlon industry hang expetlenced significant price
Increnses avtoss many sectors. Reytiolds Construction has buen notified by onr vendors, suppliers, and sub-
contraotoss thet fhey otn no fonger honor thelr aghital proposals whish are now mote thau 16 months old. We
havo tg-prioed the work with today’s vajues and our vevised proposal prloe ls §7,703,726, We would apprectate
the oppotiunity to sit down wlth you and desoribs sach inorense to labot, equipment, matertals and subeontiaetoss.
Also, due to the volatility of the inarket, the proposal price is valid for 60 days.

Additionsly, due to the thue since onr proposal, oue of sub-sonltastors cannot commit 16 the project due
resources being allocated to otler projects and has tequested to withdenw from the team, The sul-vontvactor 15
Slazar Conslrustion (PRIN 77-0701251). We proposeio replace tham with MICAR Tiyuking (FBIN 65-1075243)
to ineet the CSBE/SBE goal, We don't expect any offet ohinges to our approach thak was presented to WASD In
Maxoh 2076,

Weo aissute you that we hiave looked at evorything and negotiated with suppliets and sub-vontracials ta mithnize
voste. We look forward to the opportunity to worklng with Minmi-Dade. .

Shoukd'you have any questions, plense fas! free to contact me at954.650,0164 or oseqbello@reynoldseon.cont

Shuseroly,

Revs Consérnction,
6;&:)/('/‘@5@
Osony Bello, PR, DBIA
Digtriet Mannger

0041 SW466% Avoptie, Sulle 21-2, Pemtioks Plies, 1. 93332 | Offlce: (¥64) 341-4004 § Faw: (764) 3011085
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MEMORANDUM

(Revised)

TO: Honorable Chairman Esteban L. Bovo, Jr. 2 DATE:  July 24, 2018
and Members, Board of County Coramissioners

FROM: SUBJECT: Agendaltemn No. 8(0) (3) :

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and publie hearing

4 weeks notification to municipal officials required prior to public
hearing '

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

- Ordinance creating a new board requires detailed County Mayor’s

/ | report for public hearing
No committee review
Applicable legislation requires more than a majorlty vote (i.e., 2/3%s )
3/5s ,unamimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

40



Approved Mayor Agenda Ttem No. 8(0)(3)
Veto 7-24-18

Override

RESOLUTION NQ.

RESOLUTION RATIFYING ACTION BY COUNTY MAYOR
OR COUNTY MAYOR’S DESIGNEE RELATED TO MIAMI-
DADE WATER AND SEWER DEPARTMENT’S CONSENT
DECREE AND CAPITAL IMPROVEMENT PROGRAMS
ACCELERATION ORDINANCE PURSUANT TO SECTION 2-
8.2.12 OF THE CODE OF MIAMI-DADE COUNTY, FLORIDA
SPECIFICALLY THE REJECTION OF ALL PROPOSALS FOR
DESIGN-BUILD CONTRACT FOR DESIGN-BUILD SERVICES
FOR THE INSTALLATION OF A 36-INCH DIAMETER
SANITARY SEWER FORCE MAIN ON N.W. 107 AVENUE
FROM N.W. 7 STREET TO N.W. 25 STREET — PROJECT NO.
DB14-WASD-09

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the
action of the County Mayor or County Mayor’s designee, as authorized by Section 2-8.2.12 of the
Code of Miami-Dade County, specifically the rejection of all proposals for Design-Build Services
for the Installation of a 36-inch Diameter Sanitary Sewer Force Main on N.W. 107 Avenue from
N.W. 7 Street to N.W. 25 Street — Project No. DB14-WASD-09, all as set forth in the
accompanying memorandum.

The foregoing resolution was offered by Commissioner

who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Al



Agenda Item No.  8(0)(3)
Page No. 2

Esteban L. Bovo, Jr., Chairman
Audrey M. Edmonson, Vice Chairwoman

Daniella Levine Cava Jose "Pepe" Diaz
Sally A. Heyman Eileen Higgins
Barbara J. Jordan Joe A. Martinez
Jean Monestime Dennis C. Moss
Rebeca Sosa Sen. Javier D. Souto

Xavier L. Suarez

The Chairperson thereupon declared this resolution duly passed and adopted this 24™ day
of July, 2018. This resolution shall become effective upon the earlier of (1) 10 days after the date
of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon
an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of

this approvat with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. _SED

Sarah E. Davis

oA



